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LEWISTON ECONOMIC DEVELOPMENT AUTHORITY  

REGULAR MONTHLY MEETING 

Date: November 16th 2020 

Time: 5:17 pm 

Facilitator: Jon Nienow 

In Attendance 

Present: Jon Nienow, Cheryl Knight, Mayor Beth Carlson, Carol Boynton, Caleb Dahl, Nick 

Ebnet, Russ Buege, Mitch Massman (CEDA) 

Absent: Charlie Matzke 

Company & Financial Reports 

Nick Ebnet raised question of any outstanding loans with the EDA revolving loan fund, it was 

discussed and confirmed that no outstanding loans are present at this time.  Cheryl Knight 

confirmed that council approved our suggestion to accept the loan payoff from Darren Ari 

paying his loan in full minus the interest charges.  Nick Ebnet questioned a charge on the 

financials from “SARIS”, this was confirmed by Cheryl Knight to be for the fix it bike stations.  

Mayor Carlson questioned contacting the payoff of the loan from Darren Ari, Cheryl 

confirmed once satisfactory payment is made the notification would be sent.   

• Motion made by Nick Ebnet to accept financials, seconded by Carol Boynton.  Voted 

unanimously to accept. 

Approval of Minutes Previous EDA Meeting 

Jon made correction to the prior meeting notes regarding the school walking path.  MiEnergy 

has not confirmed funding for the project until they receive the estimate from Heath Rosin 

so this project potentially could be completed in 2021.   

• Motion made by Mayor Carlson to approve with the change, seconded by Russ 

Buege.  Voted unanimously to accept. 

Approval of Minutes Special Meeting – November 5th 2020 

Nothing to discuss regarding notes from this meeting. 

• Motion made by Carol Boynton, seconded by Russ Buege.  Voted unanimously to 

accept. 
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Bike Fixit Station - Locations 

Cheryl discussed the fixit stations were received, but we did not have the locations where 

these are to go.  Jon questioned whether there was power needed.  It was confirmed they 

are a hand pump.  Cheryl questioned locations or dog park and south park; Jon confirmed.  

Cheryl questioned the location within the park.  Jon suggested that we let public works 

decide what location is best since they will need to work around it.  Russ suggested keeping 

things near the parking lot.  Discussion on if concrete would be able to pour yet this year, 

seems to cold now would need to move forward.  Cheryl will confirm locations with SHIP to 

close out paperwork on her end. 

Skitterdoo Enterprises 

Mitch stated that Skitterdoo had contacted him regarding helping them find a business to 

rent their open spaces.  He had gotten them to the LOIS website already.  Jon stated it might 

take time to get someone in there right away.  Jon also questioned if that could be put onto 

the EDA website. Discussion regarding putting something on the EDA page, it was decided 

not listing a specific business but listing available spaces.  Nick Ebnet confirmed that there 

is a link on the EDA page directly to the LOIS website with Lewiston listings however the link 

was not functional at this time.  Ebnet asked Mitch to send the link and he would get the 

button fixed.     

CEDA Contract 

Jon discussed CEDA contract options, previously we were trying to decide how many days to 

continue with the contract.  Ebnet asked for cost difference between 4 & 6 days.  Cheryl 

confirmed for the 6 days we are currently paying $37,084.  Mitch did not have the 4 day 

rate on hand.  Mayor Carlson questioned Mitch on how his workload is with the 6 days 

currently, he stated that it varies depending on his responsibilities at any given time.  The 

grants take more of the time so depending on how many he is working on it could take 

longer than months we do not have those.  Russ asked if we could add more days if we felt 

like the 4 days was not enough going into 2021, Mitch confirmed that days could be added.  

Discussion was had regarding the next year and COVID’s affect on what we may be able to 

accomplish.  Cheryl suggested that perhaps we should start with the 4 days and re-evaluate 

once we are partially though the year.  Ebnet cautioned spending the majority of our budget 

on CEDA services, and what do we want to accomplish next year with the remainder of our 

budget.  Mayor Carlson questioned Mitch’s time with the housing institute.  He confirmed 

about 3-4 hours a month currently.  Carlson pointed out that’s a newly appointed task for 

CEDA and adds to his current workload.      
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• Motion was made by Russ Buege to start with 4 days per month and then re-evaluate 

in the spring for adding days.  Seconded by Carol Boynton.  Voted unanimously to 

accept.  

EDA Property 295 E Main St 

Jon made a statement regarding selling the property to someone who has the intentions to 

fix up the property.  Mitch stated he has someone interested in the property as is however 

they want to view the property before moving forward any further.  Business was identified to 

be a liquor store.  Russ stated that pricing on the building would depend on what kind of 

upgrading they are planning to do with the building.  Jon agreed that he also wants to see 

that building renovated to be the starts of our downtown restoration.   Caleb inquired 

regarding a “lease to buy” option so EDA could contribute to the renovation of that building.  

Ebnet suggested that in a lease we could be responsible for paying for the upgrades to the 

building.  Jon suggested a 30% down with intent to buy, at least that way should something 

happen we would still get the building back if something were to happen.  Cheryl said that 

we would need to hold a public meeting in order to sell that property so something to keep in 

mind also.  Mitch stated that the buyers were really looking for the price that EDA was 

interested in charging at this point and walking the property to get an idea for what needs to 

be done.  Ebnet suggested that we should let the prospective buyer in to look at the property 

as an initial step to see if they would even be interested in the property.  Caleb asked about 

doing an open house on the property, several members expressed concerns to safety and 

the aesthetics of the building with an open house.  Jon was looking for a motion to let them 

look at the property and if an offer was accepted giving a timeframe for renovations to be 

done.  Ebnet suggested someone from EDA go through the property with the buyer, Jon 

agreed to be that person with some notice.  Cheryl suggested Bryan Browns property as well 

as an option for the liquor store also.  Ebnet inquired about hold harmless agreement or 

something to protect the city from anything that may happen.  Cheryl stated she would 

investigate that.   

• Russ Buege made motion to allow potential buyer a walkthrough with a proposal for 

renovations to the property.  Seconded by Carol Boynton.  Voted unanimously to 

accept. 
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Independent Contractor for Meeting Minutes 

Jon began discussion regarding hiring someone to take minutes for the EDA.  Cheryl stated 

that on the coordinator report it states that EDA has full authority to hire any contractor to 

complete its duties.  She also stated that with lowering the CEDA contract days, perhaps we 

don’t want him spending time doing meeting minutes for us.  Jon agreed and thought hiring 

an independent contractor instead.  Mayor Carlson brought up concerns with hiring 

someone with the insurance they would need, or if it would be a city employee covered by 

their insurance instead.  Ebnet asked about hiring someone through our budget, Cheryl 

confirmed it could be done through outside services.  Caleb asked Mitch about taking 

minutes while a meeting was ongoing.  Mitch stated that depending on how detailed the 

meeting minutes are going to be.  While doing it ongoing details could be missed.  Mayor 

Carlson pointed out that when we accept the meetings that becomes the official record of 

that meeting so we want as much detail in there as necessary.  Mitch pointed out that 

typically there is an elected secretary and one of that person’s duties are the meeting 

minutes.  It was confirmed by Jon that we do not have and have not had a secretary for 

many years.  Caleb suggested for one month Mitch take notes during the meeting, after 

discussion from other members this was ruled out.  Ebnet suggested that for one meeting 

he would do the minutes along with Mitch and if EDA accepted his minutes, he would do 

them going forward.   

CEDA Report 

Presentation of the CEDA report.  Ebnet in regards to the trails grooming grant stated that he 

did a poll on the Facebook page regarding the Prairie Trails Park and what people would 

want.  The majority of folks are looking to continue walking trails over the winter.  No other 

discussion to be had regarding report.  

Walk on Items 

Jon stated that Charlie was inquiring about a later meeting.  Jon was opposed to a later meeting at 

this point.  Ebnet stated that he would be ok with a later meeting.  Moved this forward to the next 

meeting.  Russ questioned if we needed to advertise for an additional EDA chair with 3 council 

members on, this was also moved forward.   

Adjourn - 6:33 pm        Next Meeting 

Motion to adjourn made by Mayor Carlson and     December 21, 2020 

Seconded by Carol Boynton.  Voted unanimous to accept   5:15pm 


