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Lewiston City Council 
Special Council Meeting Minutes 

Work Session-Performance Reviews 

February 13, 2019  

Lewiston City Hall –Immediately following the Regular City Council Mtg 

 
 

1. Call to Order 

City Council Meeting called to order by Mayor Beth Carlson at 7:49 pm February 13, 2019.  

2. Roll Call 

Present (5): Mayor Beth Carlson, Councilman Dan Roberton, Councilman Larry Rupprecht, 

Councilman Niles Lavey, and Councilman Bryce Lange. Not Present (0).  

Others present: City Administrator/Clerk Cheryl Knight, Police Chief Scott Yeiter 

 

Mayor Beth Carlson stated the purpose of tonight’s meeting is our performance evaluation 

procedures. There were questions to be asked of the LMC (League of Minnesota Cities).  

Councilor Lavey stated he received samples of other city’s performance reviews which he sent to 

the City Administrator for forwarding on to Council. He spoke with Mindy Corbey, HR at LMC. 

She recommended that we involve our City Attorney with our current situation regarding the 

performance review process. Lavey was uncertain whether Ms. Corbey wanted to REACH OUT 

TO our City Attorney, or whether she DID contact him. Lavey will contact Ms. Corbey to clarify 

this point. Again, Lavey stated that Ms. Corbey was adamant that the City involve the City 

Attorney with this process.  

Mayor Carlson stated samples were provided from Maple Grove, Melrose, Stewartville and 

Andover. Andover includes items from the job description into the review form. City 

Administrator/Clerk Cheryl Knight stated she thought the administrator review and the self-

review from Maple Grove were well done. Councilor Rupprecht stated the Maple Grove forms 

comes very close to the example provided from his previous employer. Rupprecht called 

attention to the “Instructions” box on the form. What is lacking is having the subordinates 

complete a performance review. Perhaps the job description duties can be added to the review 

form? Both Rupprecht and Mayor Carlson were in favor of this.  

Councilor Lavey asked questions about how the previous process was conducted. Councilor 

Roberton and Councilor Rupprecht discussed how difficult it is to evaluate staff as he and the 
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Council are not full-time employees of the City. You can’t legislate for personalities that don’t 

get along.  

Councilor Lange asked of Councilor Lavey if the LMC representative was requesting City 

Attorney review of the best review form to use? No, it was regarding mediation and what to do 

about the current review. She stressed several times to reach out for legal advice. She did send 

samples of reviews and a list of mediators. Mediation and team-building are not part of this 

performance review, so Councilor Rupprecht requests council members be careful regarding this 

review and the separate matter of disciplinary action. Mayor Carlson is concerned of a precedent 

being established if the current review gets thrown out (while still in process) in favor of a new 

one. Everyone does agree the review process needs to change.  

Question arose of the prior review form from City Administrator/Clerk Knight’s probationary 

release. Knight and Mayor Carlson both think it was lengthier than the current form being used. 

Carlson thinks the former form is close to the Maple Grove form-she will dig it up and send it to 

Knight for forwarding to Council. Councilor Rupprecht asked if Knight can complete a self-

evaluation and all council members redo the former form with the list of duties. Carlson is still 

afraid of stopping in the middle of the process and believes that will open us up to problems. 

Because we started it-does it say to another employee: “well, if I don’t like mine next time, I’m 

going to stop it and have you do something different”. Councilor Rupprecht stated this review for 

Knight wasn’t stopped because Knight asked him to stop it, it was stopped because Rupprecht 

did not like what he saw and it was the first time this procedure was followed-where all the 

information was gathered and put on the form anonymously and took away all chance of 

perspective. Councilor Lavey asked again about consulting the City attorney.  Discussion 

followed.  

Without getting the department heads to complete reviews, all council members can feel free to 

talk with department heads and use their input to complete a review. The form to be used is the 

current one, with a possible change to another form in the future.  

 Councilor Rupprecht motioned to redo the annual evaluation of the City Administrator by providing 

the five Council members with the same copy that they received of the review form, plus the listing 

of the duties or tasks of the City Administrator, and in addition, the same documents are tp be sent to 

the City Administrator for self review, to be done and returned by the Council meeting of March 13, 

2019. Seconded by Councilor Lavey. Approved 4-1, Mayor Carlson dissenting.   
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Councilor Roberton requested that new copies of the blank review form and the current City 

Administrator’s job description be sent to all Council members.  

Mayor Carlson will look for the review form used last May 2018, and the Personnel Committee 

can review the review forms to identify the best ones.  

Councilor Rupprecht listed the department heads as: the Police Chief, the Ambulance Director, 

the Public Works Director, the Fire Chief? (No, the Fire Chief does not report to the City 

Administrator).  The Deputy Clerk does report to the City Administrator, so yes, she can be 

talked with also. Forms along with the job description to be sent out to all Council members.  

 

 

Councilor Lange motioned to adjourn this Special Council Meeting work session. Seconded by 

Councilor Roberton. Approved 5-0. 

 

The Council Meeting was adjourned at 8:48 pm on February 13, 2019. 

 

 

Submitted By: 

Cheryl A. Knight 

City Administrator/Clerk           


